A New Financial Advisory Practice in Detroit, MI
Year 1 strategy

On this assignment your team is comprised of licensed professionals who desire to start a wealth management practice in Detroit. As aspiring entrepreneurs, you will be required to work together to present a Zoom presentation to last between 11 and 15 minutes to explain your plan of launching this business and how will you become profitable. It can be video or slide show presentation. Your presentation must include:
· A breakdown of the average wage earner in Detroit
· I want you to educate me about the culture of that city (without mentioning Eminem)
· Whom out of that population can afford your service?
· How you plan to market to that population?
· Where will you locate your office and how much will your rent be?
· How would you grow your business consistently over time?
· How will you determine if a strategy isn’t working?
· How can you do this and stay within your budget?
· How will you pay yourselves as your cash flow personally is low as you try to start a business?
· How would you differentiate yourselves from any bank or other financial institution in town who believes they offer the same service as you? What is so special about your business that makes it a better choice for potential clients?
Other Important variables to your case.
· After all of you have paid off your student loans for business and finance school combined you have a fixed budget of 40k to spend on this venture.
· You charge $300/hour for consultations
· You all are from Ohio and have no personal connections to the city
